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Chaos to Clarity:
How Fonn

for Mountjoy
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Overall Progress ~ 75% Scope of Works  75/100 Members

Groundwork @ Ethan Williams
Framework @ Sophia Chen

External ﬁ Carlos Mendes

Roof Construction ﬂ Emily Thompson
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Mountjoy has been providing construction, refurbishment, building maintenance, and facilities
management services across the south of England since 1992. Beginning in the Isle of Wight,
they've grown steadily to reach a turnover of circa £46m today.

Darren Quainton, the Operations Manager, knew that project management could be a lot
smoother and more efficient than it was. Managing quantity surveyors, site managers, and
project managers meant Mountjoy needed a system where everyone had access to the same
up-to-date information. Their old system was clunky and time-consuming every document had
to be uploaded and sent out one by one, making it a hassle to keep everyone in the Lloop.
Without a way to ensure all teams had access to the latest specifications and drawings, they
struggled with miscommunications, delays and even total reworks when outdated information
had been used.

That's where Fonn came in.

“We definitely recommend Fonn to others
in the construction industry because of
the value it provides, especially when

compared to other options.’

Darren Quainton
Operations Manager for Mountjoy




With Fonn on their phones and tablets, the site team finally had everything they needed at
their fingertips. Now project updates are always accessible, and reviewing drawings is
straightforward down to the finest detail.

Since partnering with Fonn, managing projects across multiple teams and locations has gone
from frustrating and uncoordinated to simple and efficient. Darren’s job and the work of his
entire team became instantly easier.




How Fonn took the hassle out of

Fewer delays, quicker communication, and more clarity thanks to Fonn.

Overall Progress 75%
\Wordsworth Rd, KT15 2SW

User friendly

Fonn's intuitive interface fit right into the
team's workflow from day one. The mobile
and tablet experience has been no
different simple, straightforward, and
convenient.

Efficiency

Having all project information on one
easy-to-access platform makes
collaboration smoother, reduces mistakes,
and keeps everyone on the same page.
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Support

Affordable

No matter the size of the company or its
turnover, everyone has a budget. Mountjoy
have found Fonn to be great value for
money, saying it's been “much better and
more appealing than some of the other
project management platforms out
there.”

Ongoing support & training

Darren appreciates the level of support
Mountjoy gets with Fonn. He and his team
have enjoyed training sessions and
seminars, putting faces to the folks behind
Fonn.
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See why more than 52,000 users trust
Fonn with their construction projects



https://fonn.com/book-a-demo

